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NEATH PORT TALBOT COUNTY BOROUGH COUNCIL

EDUCATION SKILLS AND CULTURE CABINET BOARD

23rd JANUARY 2020

JOINT REPORT OF THE HEAD OF TRANSFORMATION AND THE HEAD OF 
PROPERTY AND REGENERATION

MATTER FOR DECISION

WARDS AFFECTED: MARGAM

LONGLANDS LANE PLAYING FIELDS AND CHANGING ROOMS

Purpose of Report
1. To obtain Member approval in declaring the playing fields and changing rooms 

at Longlands Lane, Margam, Port Talbot, SA13 2NR as being surplus to the 
ongoing strategic and operational requirements of the Education, Leisure and 
Lifelong Learning Service.

Executive Summary
2. Following the successful delivery of the first wave of the Council’s Strategic 

School Improvement Programme and more specifically the establishment of 
two brand new 21st Century middle schools at Ysgol Bae Baglan and Ysgol 
Cwm Brombil, off-site sporting facilities previously assigned for school usage 
have become surplus to ongoing strategic and operational requirements.

Background
3. Longlands Lane playing fields and changing rooms are adjacent to Junction 

38 of the M4 motorway in close proximity to Margam Crematorium and 
Cemetery, BOC Margam and Tata Steelworks as approximately shown edged 
in Black on the attached site plan at Appendix 1.

4. Previously, at a meeting on 17th July 2013 and after having received objections 
following extensive consultation and the publication of statutory notice as part 
of the Council’s Strategic Schools’ Improvement Programme, Cabinet referred 
a proposal to Welsh Government to establish a new 3-16 school at Western 
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Avenue, Port Talbot which would result in the closure of Cwrt Sart, Glanafan 
and Sandfields Comprehensive schools together with Traethmelyn Primary 
school.

5. The Minister for Education and Skills approved the aforementioned proposal 
on 9th December 2013 (see attached WG Decision Letter Appendix 2)

6. Subsequently the Council implemented the proposal on 1st September 2016 
with the opening of Ysgol Bae Baglan.

7. The playing fields and changing rooms at Longlands Lane were the 
designated off-site sports facilities for the former Glanafan Comprehensive 
School prior to its closure on 31st August 2016.

8. Pupils who would have previously attended Glanafan Comprehensive School 
now receive their education at Ysgol Bae Baglan, a brand new (3-16) school 
opened as part of the Council’s Strategic Schools Improvement Programme 
and Welsh Government’s Band A 21st Century Schools’ Programme.

9. Ysgol Bae Baglan benefits from first class on-site sporting facilities including 
a number of grass pitches, a 3G, Astro Turf and a multi-court sports hall which 
are also available for community use and as such the facilities at Longlands 
Lane became temporarily non-operational.

10. On 22nd February 2017, following extensive consultation and the publication 
of statutory notice, Cabinet also determined a proposal to establish an 
English-medium, community school to replace Groes Primary and Dyffryn 
School, both of which would be discontinued with a planned implementation 
date of 1st September 2018.

11.As a result, the facilities available at Longlands Lane were brought back into 
service from Easter 2017 to provide off-site sports pitches for pupils of Dyffryn 
School whilst construction works progressed for their new replacement school 
on the existing playing fields at the Bertha Road site in Margam.

12.Ysgol Cwm Brombil was duly established in September 2018 as a 3-16 school 
for pupils previously attending Groes Primary and Dyffryn School both of which 
subsequently closed in line with the Council’s ambitious Strategic Schools’ 
Improvement Programme and Band A of the Welsh Government’s 21st 
Century Schools’ Programme.

13.Whilst the new build at Ysgol Cwm Brombil, Bertha Road, Margam, saw a 
phased occupation by pupils from October 2018 a second stage of works 
continued externally to demolish both the vacated former Dyffryn School and 
Groes Primary buildings to accommodate necessary vehicular parking, 
parental/bus drop-off areas and the reinstatement of on-site sports pitches for 
the newly established 3-16 school.
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14.All remaining external works at Ysgol Cwm Brombil were completed in October 
2019 and the new school now benefits from excellent on-site sporting facilities 
including a grass pitch, 3G pitch and a multi-court sports hall which are also 
available for community use.

15.There has been no supplementary community use of the facilities at Longlands 
Lane for a number of years (prior to the closure of the former Glanafan 
Comprehensive School) and the excellent sporting facilities now on offer to 
the public at both Ysgol Bae Baglan and Ysgol Cwm Brombil has resulted in 
the playing fields and changing rooms becoming non-operational and as such 
surplus to the ongoing strategic needs of the Education, Leisure and Lifelong 
Learning Service.

16.The changing rooms and playing fields at Longlands Lane are within the Public 
Information Zone (PIZ) of BOC Gases Off-site Control of Major Accident 
Hazard (COMAH) Plan which is likely to place some constraints on potential 
alternative future use of the site.

Financial Impact Assessment 

17. There are no immediate financial impacts with this decision. 

Integrated Impact Assessment

18.The Minister for Education and Skills has previously approved the 
establishment of a new 3-16 school at Western Avenue, Port Talbot (Ysgol 
Bae Baglan) and the resultant closure of Cwrt Sart, Glanafan and Sandfields 
Comprehensive schools together with Traethmelyn Primary school on 9th 
December 2013, whilst Cabinet determined the proposal to establish an 
English-medium, community school to replace Groes Primary and Dyffryn 
School on 22nd February 2017. Copies of both Equality Impact Assessment 
Report Forms are annexed to this Report at Appendix 3 and Appendix 4

19. An integrated impact screening assessment has also been carried out which   
has identified that at this stage a further integrated impact assessment is not 
required. The screening assessment is enclosed at Appendix 5

Workforce Impact
20.There are no workforce impacts associated with this report.

Legal Impact
21.There are no legal impacts associated with this report.
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Risk Management
22.There are no risk management issues associated with this report.

Consultation
23.There are no requirements for additional external consultation in this instance.

Recommendation
24.To declare the playing fields and changing rooms at Longlands Lane, Margam, 

Port Talbot, SA13 2NR as being surplus to the ongoing strategic and 
operational requirements of the Education, Leisure and Lifelong Learning 
Service.

Reasons for Proposed Decision
25.The playing fields and changing rooms are non-operational and therefore 

surplus to the ongoing strategic needs of the Education, Leisure and Lifelong 
Learning Service.

Implementation of Decision
26.The decision will be implemented after a 3 day call in period.

Appendices

Appendix 1 – Plan

Appendix 2 – Minister for Education and Skills Decision Letter

Appendix 3 - Equality Impact Assessment (Ysgol Bae Baglan)

Appendix 4 – Equality Impact Assessment (EIA) Report Form (Ysgol Cwm Brombil)

Appendix 5 – Integrated Impact Screening Assessment

List of Background Papers
a) Cabinet Report – 17th July 2013
http://moderngov.neath-porttalbot.gov.uk/Data/Cabinet/20130717/Agenda/$CAB-170713-REP-EL-
AE.doc.pdf

b) Cabinet Report – 22nd February 2017
http://moderngov.neath-porttalbot.gov.uk/ieListDocuments.aspx?CId=158&MId=6586&Ver=4

http://moderngov.neath-porttalbot.gov.uk/Data/Cabinet/20130717/Agenda/$CAB-170713-REP-EL-AE.doc.pdf
http://moderngov.neath-porttalbot.gov.uk/Data/Cabinet/20130717/Agenda/$CAB-170713-REP-EL-AE.doc.pdf
http://moderngov.neath-porttalbot.gov.uk/ieListDocuments.aspx?CId=158&MId=6586&Ver=4
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Officer Contact

Mr Andrew Thomas
Head of Transformation
Tel 01639 763314
Email a.d.thomas@npt.gov.uk

mailto:a.d.thomas@npt.gov.uk
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APPENDIX 3

Equality Impact Assessment

*updated in respect of Equality Act 2010

Ysgol Newydd Bae Baglan Proposal

Section: Strategic School 
Improvement Programme 
(SSIP)

Officer responsible for the 
screening/scoping:

Richard Gordon

Programme Manager

Strategic School 
Improvement Programme

Policy/Procedure

/Process to be 
assessed:

School Organisation Is this a proposed new of 
existing policy/procedure 
/practice?

Existing

1. Briefly describe the aims, 
objectives and purpose of 
the 
policy/procedure/practice

Proposal to discontinue Cwrt Cart Community, Glanafan and 
Sandfields Comprehensive schools and Traethmelyn Primary school, 
and establish a school for boys and girls age 3-16 years at Baglan 
Bay, Port Talbot

2. Are there any associated or 
specific objectives of the 
policy/procedure/practice?  

The Council has a duty to secure efficient primary and secondary 
education in its area and to promote high standards and the fulfilment of 
every child’s potential.  To meet this duty the Council has approved an 
approach to school improvement based on a strategic programme 
for change underpinned by a clear set of principles that focus on:

a. standards in education
b. the need for places and the accessibility of schools
c. the quality and suitability of school accommodation
d. effective financial management

The Council’s Strategic School Improvement Programme determines 
the way future education is provided within the County Borough.  
Progressing the improvement programme means taking difficult 
decisions in relation to school organisation.

The cost of maintaining significant surplus capacity and falling school 
rolls together with old and deteriorating building stock constrains the 
Council's ability to invest in teaching and learning and does not 
represent an efficient use of public money.

Building a new school provides greater prospects for improving 
educational attainment for pupils.  New schools require a significant 
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capital investment of public money for which the Council is heavily 
reliant on grant funding from the Welsh Government to supplement 
its own spending capacity.  Given the funding limitations of both, 
best value has to be achieved from the resources available, 
particularly in circumstances of falling school rolls and reduced 
revenue funding with which to operate and maintain schools.

The provision of a new, 21st Century secondary school to replace 
Cwrt Sart Community Comprehensive, Glanafan Comprehensive and 
Sandfields Comprehensive schools, together with Traethmelyn 
Primary school, presents an opportunity to provide for the pupils 
from these areas ‘state of the art’ teaching and learning facilities in 
purpose built accommodation.

All three secondary schools have significant surplus capacity, 
representing an inefficient use of resources.  The proposed new 
school will fall within the 10% target for surplus places set by the 
Welsh Government.

Bringing the three secondary schools together on one site creates a 
sustainable school and an affordable and cost effective 21st Century 
building providing unparalleled teaching and learning opportunities.  
Within the new build there is also an opportunity to consider further 
on site community provision such as the co-location of social 
workers, education support officers, together with professionals 
from external agencies in purpose built flexible accommodation.

In addition, closing Sandfields Comprehensive school releases a site 
for the establishment of a much needed secondary school Welsh 
medium education in the south of the County Borough.  The release 
of Cwrt Sart Comprehensive school site facilitates the reorganisation 
of primary school and community provision in the Briton Ferry area; 
whilst the release of the Glanafan Comprehensive school site 
integrates with the emerging plans to regenerate Port Talbot Town 
centre and the Port Talbot Docks area. 

Whereas establishing a school to replace Cwrt Sart Community 
Comprehensive, Glanafan Comprehensive and Sandfields 
Comprehensive schools relies on the transfer to neighbouring 
schools of part of the catchment area currently provided for at Cwrt 
Sart Community Comprehensive and Glanafan Comprehensive 
schools, this should have a positive impact on surplus capacity at 
those neighbouring schools.
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Both Cwrt Sart Community Comprehensive and Sandfields 
Comprehensive schools have on-site Learning Support Centres 
providing for pupils with a range of special educational needs.  Cwrt 
Sart Community Comprehensive school has planned place provision 
for pupils with hearing impairment and autistic spectrum disorder 
and pupils with speech and language difficulties.  Sandfields 
Comprehensive School has provision for pupils with moderate 
learning difficulties, pupils with severe, profound and multiple 
learning difficulties and pupils with autistic spectrum disorder.  The 
plans for the proposed new school include a Learning Support Centre 
that will provide for the same range of pupil needs and the same 
number of pupils as the existing Learning Support Centres at Cwrt 
Sart Community Comprehensive and Sandfields Comprehensive 
schools.  This specialist facility will form an integral part of the 
proposed new school but will have dedicated accommodation and 
facilities.  In addition, Cwrt Sart Community Comprehensive and 
Glanafan Comprehensive schools have Inclusion Centres located on 
site which support pupils with social, emotional and behavioural 
difficulties and it is proposed to continue this provision at the new 
school.

Pupils attached to the Learning Support and Inclusion Centres will be 
able to benefit from 21st century facilities and the wider range of 
expertise available in a larger setting.

3. Who is intended to benefit 
from this policy /procedure 
/practice?

The children of compulsory school age who would otherwise receive 
their education at Cwrt Sart Community Comprehensive, Glanafan 
Comprehensive and Sandfields Comprehensive schools, together 
with Traethmelyn Primary school.  This will include pupils with 
hearing impairment and autistic spectrum disorder and pupils with 
speech and language difficulties, pupils with moderate learning 
difficulties, pupils with severe, profound and multiple learning 
difficulties and pupils with autistic spectrum disorder together with 
pupils with social, emotional and behavioural difficulties who attend 
specialist provision at these schools.  School staff, parents, local 
community and educational partners will also benefit

4. What outcomes are to be 
achieved from this policy 
/procedure/practice?

Standards of education fit for the 21st century and efficient use of 
educational resources.  Improved outcomes for pupils.

5. What factors/forces could 
contribute/detract from the 
outcomes?

Contribute - Positive buy-in from all educational service users, having 
the right schools in the right places.  Having school fit t=for the 21st 
century learner.
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Detract – Conflict with educational service users, failure to carry out 
legislative requirements, negative decision from the Welsh Ministers 

6. Who are the main 
stakeholders in relation to 
the policy?

Pupils and Parents/Carers, School staff and Governors, Local 
Community, Educational Partners

7. Who implements the policy 
/procedure/practice, and 
who is responsible for it?

Director of Education’ Leisure & Lifelong Learning and Head of 
Support Services & Commissioning Development

8. Are there concerns that the 
policy/procedure/practice 
could have an adverse 
impact due to age?

Pupils – NPTCBC as per legislation requirements offers full-time 
education to all children across the County Borough of compulsory 
school age and part-time education to nursery age pupils.  In respect 
of this proposal, a 3-16 age range will benefit.  In this respect there 
would be a negative impact on those outside of this age group as they 
would not be allowed to attend such an educational establishment.  
Solution.  Pre-school activities are available in the local area post 16, 
education is available at Neath Port Talbot College. Post 16 education 
is also available for Welsh Medium education and at a Faith School 
within the County Borough.

The specialist teaching provision at the proposed new school 
complements specialist provision at Learning Support Centres and 
Special school within the County Borough.

9. Are there concerns that the 
policy could have a 
differential impact due to 
disability?

Pupils –The proposed new school will support pupils with additional 
learning needs, including children with statements of special 
educational needs, in a mainstream setting and in an integrated 
Learning Support Centre and Inclusion Centre that will share 
mainstream facilities. The new school will be fully compliant 
legislative requirements including the (Education) School Premises 
Regulations 1999, relevant British Standards and Building 
Regulations, and Neath Port Talbot’s Accessibility Strategy and 
Inclsuion Strategy.

The following are seen as key areas of reference:

 Building Bulletin 93 - Acoustic Design of Schools
 Building Bulletin 98 - Briefing Framework for Secondary 
School Projects
 Building Bulletin 99 - Briefing Framework for Primary School 
Projects
 Building Bulletin 100 - Design for Fire Safety in Schools
 Building Bulletin 102 - Designing for Disabled Children and 
Children with
 Special Educational Needs
 21st Century School Standard
 BREEAM
 Secured by Design
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10. Are there concerns that the 
policy could have a 
differential impact due to 
race?

Pupils – All NPTCBC schools have relevant equalities policies to 
ensure that there is no discrimination against a particular group, 
including race.

11. Are there concerns that the 
policy could have a 
differential impact due to 
their religion or belief?

Pupils – All NPTCBC schools have relevant equalities policies to 
ensure that there is no discrimination against a particular group, 
including religion or belief.  The proposed new school will adopt 
relevant equality policies.

12. Are there concerns that the 
policy could have a 
differential impact due to 
gender?

Pupils – NPTCBC does not have any single sex schools and, therefor,e 
both boys and girls are able to attend any secondary school across the 
county borough as per NPTCBC Admission Policy and SEN panel 
recommendation.  The proposed new school will provide for boys and 
girls.

13. Are there concerns that the 
policy could have a 
differential impact due to 
sexual orientation?

Pupils – All NPTCBC schools have relevant equalities policies to 
ensure that there is no discrimination against a particular group, 
including sexual orientation.  The proposed new school will adopt 
relevant equality policies.

14. Are there concerns that the 
policy could have a 
differential impact due to 
gender reassignment?

Pupils – All NPTCBC schools have relevant equalities policies to 
ensure that there is no discrimination against a particular group.  The 
proposed new school will adopt relevant equality policies.

15. Are there concerns that the 
policy could have a 
differential impact due to 
pregnancy and 
maternity/paternity?

Pupils – All NPTCBC schools have relevant equalities policies to 
ensure that there is no discrimination against a particular group, The 
proposed new school will adopt relevant equality policies.

16. Can any adverse impact on 
one or more groups be 
justified?

Potential adverse impact could be to on children’s travel to school 
arrangements.  Increase travel distance and time will result from this 
proposal.  However, the proposal complies with the Council’s home 
to school travel arrangements which conform to legislative 
requirements and have been equality impact assessed.

Support with home to school travel will be made available in line 
with the Council’s Home to School Transport policy.  Secondary 
school pupils living more than 3 miles from their designated school 
will be considered for assistance with travel costs.  At primary level, 
the relevant distance is 2 miles.  Travel routes will be assessed for 
appropriateness and ‘safe-travel’.  Where no appropriate/safe travel 
route is available, assistance with transport will be provided in line 
with the Home to School Transport policy.
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Pupils with statements of special education needs will have their 
transport requirements assessed on an individual basis.

A Community Impact Assessment has identified community provision 
in the areas affect by the proposal.  The proposal seeks to enhance 
existing community provision.  Therefore there will be no negative 
impact on community groups and users of community provision.

17. Is there any concern that 
there are unmet needs in 
relation to any of the above 
groups?

The process of re-organisation of schools across the county borough 
has not identified any unmet need to date.  However, the Strategic 
School Improvement Programme will identify and evaluate unmet 
need.

18. Is there a missed 
opportunity for 
improvement in relation to 
any of the policies, 
procedures or practices to 
promote equality?

NPTCBC has all relevant policies updated to ensure the most recent 
legislative requirements are met 

Evidence and Data used for 
Assessment

Relevant Legislation 

Estyn Reports and School Link Officer Reports

Age Profiles

Surplus Pupil Places Data 

School Budget and Financial Information

Staffing Structures

MSCW Capacity Schedules

Historical and Projected Pupil Numbers

Pupil Postcode Analysis

Building Condition Surveys and Suitability/Sustainability & 
Accessibility Assessments

Consultation responses

Consultation Legislative

Community Plan Partnership

Unitary Development Plan

OUTCOME OF ASSESSMENT

The proposal to discontinue Cwrt Cart Community, Glanafan and 
Sandfields Comprehensive schools and Traethmelyn Primary school, 
and establish a school for boys and girls age 3-16 years at Baglan Bay, 
Port Talbot should have no adverse effect on any particular group.  
The process has checks and monitoring in place to ensure any unmet 
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need is identified and any potential adverse affect is fully evaluated 
and impact mitigated.

Signed: Richard Gordon, Programme Manager, Strategic School Improvement Programme

Date  040713 (Revisited).
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APPENDIX 4

Equality Impact Assessment (EIA) Report Form 

Where do you work?

Service Area:   Strategic School Improvement Programme

Directorate:       ELLL

 (a) This EIA is being completed for a… 

             Service/                  Policy/

             Function                Procedure          Project             Strategy              Plan              Proposal
                                                                                             X

(b) Please name and describe below…

Proposal to

Close Dyffryn School and Groes Primary School and make provision for the pupils to attend a 
newly created ‘all-though’ (3-16) school on the site of Dyffryn (upper) School/Groes Primary 
school 

(c) It was initially screened for relevance to Equality and Diversity on …

20.06.2016        

(d) It was found to be relevant to…

Age................................................................... x Race .................................................................... x
Disability........................................................... x Religion or belief.................................................. x
Gender reassignment ...................................... Sex ...................................................................... x
Marriage & civil partnership ............................ Sexual orientation................................................
Pregnancy and maternity ................................. Welsh language................................................... x

(e) Lead Officer (f) Approved by Head of Service 

Name:  Debora Holder-Phillips                  Name: Andrew Thomas

Job title: Programme Officer                        Date: 26.10.2016

Date: 26.10.2016
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Section 1 – Aims:

Briefly describe the aims of the function, service, policy, procedure, strategy, plan, proposal or project:

Section 2 - Information about Service Users: 
Please tick what information you know about your service users and provide details / evidence of how 
this information is collected. 

Age................................................................... x Race .................................................................... x
Disability........................................................... x Religion or belief.................................................. x
Gender reassignment ...................................... Sex ...................................................................... x
Marriage & civil partnership ............................ x Sexual orientation................................................
Pregnancy and maternity ................................. x Welsh language................................................... x

What are the aims?

To bring about change under the NPTCBC Strategic School Improvement Programme which affects the 
number of pupils and age range of pupils who may attend Dyffryn School and the closure of Groes Primary 
School. 

At this stage the change is only a proposal and has not been consulted on.  The process for change set out 
under the School Standards and Organisation (Wales) Act 2013 and the School Organisation Code 2013 
requires a full statutory consultation programme to receive comments on the proposal followed by a 
statutory notice period for receiving objections on the proposal.

Who has responsibility?

Director of Education Leisure and Lifelong Learning, Head of Transformation and Strategic School 
Improvement Programme (SSIP)

Who are the stakeholders?

The main stakeholders are the school staff/ parents (carers and guardians)/ pupils/ governors and the wider 
school community of the schools affected by the proposal (there are also other key stakeholders listed 
under The Welsh Government School Organisation Statutory Code document no 006/2013 that must be 
consulted as part of the process for school closure).

What information do you know about your service users and how is this information 
collected?

Age 

Pupils -The proposal relates to an English-medium secondary school and an English-medium 
primary school.  Only those aged 3-11 years may access primary phase education and those aged 
11-16 years may access secondary phase education.  

The secondary school the subject of this equality impact assessment does not currently offer post 16 
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education and the proposal being considered does not intend to change this arrangement.

The primary school the subject of this equality impact assessment currently offers nursery provision 
and the proposal being considered intends to retain the offer of nursery provision but within an ‘all-
through’ (3-16) arrangement.

There are recorded at the time of this assessment 790 pupils on roll at Dyffryn Comprehensive 
School and 167 pupils on roll at Groes Primary School.

Dyffryn (upper) School and Groes Primary School share the same site and therefore if the proposal 
were to go ahead the distance and travel time for pupil journey to and from school would remain 
unchanged as the proposal is to build a new school on the same site to accommodate both Dyffryn 
(upper) School and Groes Primary School pupils.  This also applies to pupils attending Dyffryn (lower 
) School some 1.9 miles away as they too transfer to the upper school site at Y9.

As is the position currently, if a child lives outside of the recommended travel distance for either 
primary phase or secondary phase then that pupil will be entitled to make an application for 
assistance with home to school travel under the NPTCBC Home to School Travel Policy.  

Staff – There are recorded at the time of this assessment 108 members of school staff at Dyffryn 
School and their age ranges from 22 to 68.  There are 24 members of school staff at Groes Primary 
School and their age ranges from 20 to 61.

Governors – There are recorded at the time of this assessment 20 governors on the Dyffryn School 
Governing Body and 12 governors on the Groes Primary School Governing body.  The Council does 
not hold details of the age of each governor but there is a minimum age of 18 years.

Disability

The proposal is for a new build 21st Century school which would be fully compliant with all relevant equalities 
legislation, including disability.

Pupils - Any pupil with a disability is assessed on an individual basis and relevant modifications, 
adaptation or reasonable adjustments are made where applicable, this is the case for all types of 
disabilities.  Assessment on an individual basis includes application for home to school travel. 

Dyffryn School has 182 of its pupils on the Special Educational Needs Register, 11 of these pupils 
have a statement of educational needs.

Groes Primary School has 51 of its pupils on the Special Educational Needs Register, 3 of which 
have statements of special educational needs.

Any pupil with a disability is entitled to make an application for assistance with home to school 
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transport under the NPTCBC Home to School Travel Policy.

Staff – The Council does not have a record of any staff member having a disability at either Dyffryn 
School or Groes Primary School.

Governors - Data held is according to what individuals have chosen to disclose. No data is held for 
either Dyffryn School or Groes Primary School. 

Race

Pupils – Both schools are inclusive for pupils of all ethnic groups and ethnicity is not a criterion under 
NPTCBC’s Schools Admissions Policy.

PLASC data for 2016 shows that BME pupils at Dyffryn School represent 8% of the pupil cohort.  This 
is above the Neath Port Talbot average for secondary schools which for 2016 is 6%.  At Groes 
Primary School the BME pupils represent 5% of the total number of pupils at the school.  This is 
slightly below the Neath Port Talbot average for primary school which for 2016 is 6%

Dyffryn School has five partner primary schools, one of which is Groes Primary.  As a total across the 
other four partner schools BME pupils have 37% BME pupils.  The school with the greatest number of 
BME pupils is Central Primary School which has 17% BME pupils.  The school has a large 
Bangladeshi school community and these pupils represent 52% of the BME pupils in the school.

This Bangladeshi school community is also replicated in Dyffryn School whose Bangladeshi pupils 
represent 29% of the BME pupils in the school.  Bangladeshi pupils are the largest BME group of 
pupils at Dyffryn School.  The next largest groups are the Gypsy/Traveller pupils and the White/Black 
Caribbean pupils, both these groups represent 12% of the BME pupils in the school.

Staff – HR records show that the majority of staff at Dyffryn School  have declared themselves as 
British or Welsh, There is one member of staff who has declared ‘European’ and one who has 
declared ‘other’.  The Council is not aware of any BME staff members at Groes Primary School 
although 3 members of staff have elected to choose the option of ‘prefer not to say’.

Governors – Data held is according to what individuals have chosen to disclose.   No data is held for 
either Dyffryn School or Groes Primary School. 

Religion or belief 

Pupils – Both schools are non-faith schools and admit pupils of all religions/beliefs who wish to 
attend.  Religion or belief is not a criterion under the NPTCBC’s Admissions Policy which is applicable 
to both schools.  Admission to the new school would be in line with this policy.

School records show that 22 pupils at Dyffryn School have reported their religion/belief.  Out of these, 
7 pupils have stipulated their religion/belief as Christian, 12 pupils have stipulated Church in Wales 
and 3 pupils have stipulated Roman Catholic.  
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School records show that at Groes Primary School 14 pupils have reported their religion/belief.  Out 
of these, 10 pupils have confirmed their religion/belief as Christian, 1 as Church in Wales and 3 
Buddhists.

Staff – Data held is according to what individuals have chosen to disclose.  The Council does not 
hold this data for the staff of Dyffryn School or Groes Primary School.

Governors - Data held is according to what individuals have chosen to disclose.   No data is held for 
either Dyffryn School or Groes Primary School. 

Sex

Pupils – Both schools admit both boys and girls and the new school will be a mixed sex school.  At 
the time of this assessment Dyffryn School has 53% male pupils and 47% female pupils.  Groes 
Primary School has 49% male pupils and 51% female pupils.

Staff – Both schools employ both male and female staff.  Dyffryn School has 17 male members of 
staff and 91 female members of staff.  Groes Primary School has 2 male members of staff and 22 
female members of staff. 

Governors – Both schools have male and female governors.  Dyffryn School has 9 male and 11 
female governors.  Groes Primary School has 5 male and 7 female governors.

Pregnancy and maternity

Pupils – Dyffryn School has had 1 pupil who has been pregnant during the 2016/2017 academic 
year.  This characteristic should not be applicable due to the age of the pupils at Groes Primary 
School and no pupils are recorded as being pregnant or having had a baby within this academic year.

Staff – Dyffryn School has had 3 members of staff who have been pregnant during the 2016/2017 
academic year. The Council is not aware of any staff member being pregnant and none are on 
maternity/paternity leave at Groes Primary School.

Governors - Data held is according to what individuals have chosen to disclose.   No data is held for 
either Dyffryn School or Groes Primary School. 

Gender reassignment

Pupils – Data held is according to what individuals have chosen to disclose. No data is held for either 
Dyffryn School or Groes Primary School. 

Staff – Data held is according to what individuals have chosen to disclose. No data is held for either 
Dyffryn School or Groes Primary School. 
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Governors - Data held is according to what individuals have chosen to disclose. No data is held for 
either Dyffryn School or Groes Primary School. 

Marriage and civil partnership

Pupils – this characteristic is not applicable due to the age of the pupils.

Staff – HR records show that Dyffryn School has 58 married/ 5 divorced/ 2 partnered and 43 single 
members of staff.  Groes Primary School has 17 married/ 1 divorced/ 1 partnered and 5 single 
members of staff.

Governors - Data held is according to what individuals have chosen to disclose.   No data is held for 
either Dyffryn School or Groes Primary School.

Sexual Orientation 

Pupils –Data held is according to what individuals have chosen to disclose. No data is held for either 
Dyffryn School or Groes Primary School. 

Staff –Data held is according to what individuals have chosen to disclose. No data is held for either 
Dyffryn School or Groes Primary School. 

Governors - Data held is according to what individuals have chosen to disclose. No data is held for 
either Dyffryn School or Groes Primary School. 

 

Welsh language

Pupils – Both schools are English-medium schools therefore pupils will be taught through the medium of 
English although Welsh is taught as a second language in line with the National Curriculum.  NPTCBC 
has developed a Welsh in Education Strategic Plan for the period 2014 to 2017.  Action plans produced 
as part of this strategy will be applied to Welsh-medium education and Welsh as a second language.

   

Staff – HR records show that Dyffryn School staff have classified their Welsh Language ability as 103 
x Little or no knowledge/ 3 x Welsh Learner/ 2 x Fairly Fluent.   Groes Primary School staff have 
classified their Welsh Language ability as 14 x Little or no knowledge/ 4 x Welsh Learner/ 1 x Fairly 
Fluent and 5 x Prefer not to say.  

Governors – Data held is according to what individuals have chosen to disclose.   No data is held for 
either Dyffryn School or Groes Primary School. 
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Any Actions Required?

Continue to check and monitor data held against the protected characteristics for any impact the proposal 
may have on any of these groups.  

Section 3 - Impact on Protected Characteristics:
Please consider the possible impact on the different protected characteristics. This could be based on 
service user information, data, consultation and research or professional experience.

         Positive      Negative             Neutral         Needs further  

                                                     investigation

Age x

Disability x

Gender reassignment x

Marriage & civil partnership x

Pregnancy and maternity x

Race x

Religion or belief x

Sex x

Sexual orientation x

Welsh language x

Information is collected by NPTCBC in respect of pupil and school data through various means such 
as Data Unit, School Admissions, School and Family Support, Additional Learning Needs Support 
Team, Strategic School Improvement Programme etc.  Information is also gathered from Estyn 
Inspection reports.

Data used for completing Section 2 includes:

PLASC data as at January 2016

NPTCBC HR records

NPTCBC Governor records

School records for pupils and staff HR records

Thinking about your answers above, please explain in detail why this is the case? including 
details of any consultation (and/or other information), which has been undertaken to support 
your view?
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The proposal intends to create an ‘all-through’ (3-16) school.  Close Dyffryn School and Groes 
Primary School and make provision for the pupils to attend a newly created ‘all-though’ (3-16) school  
on the site of Dyffryn (upper) School/Groes Primary school.

The pupils who are currently on roll at both Dyffryn School and Groes Primary School will 
automatically transfer to the proposed new school (unless this is not the wish of their 
parent/carer/guardian).   

Ethnicity is not a criterion under NPTCBC’s Schools Admissions Policy.  Both schools which are 
the subject of this proposal are inclusive for pupils and staff of all ethnic groups.  If the proposal 
goes ahead the new school will welcome all existing pupils from Dyffryn School and Groes Primary 
school and retain the arrangements with the existing other four partner primary schools.  

The proposal does not intend to make any changes to Council policies currently applicable to the 
pupils, staff and governors of Dyffryn School and Groes Primary School.  Although it is recognised 
that if the proposal goes ahead it will have a negative impact on the staff and governors of Dyffryn 
School and Groes Primary School as the school would close, staff would no longer be employed by 
the school and the governing body would cease to exist.  If  Dyffryn School and Groes Primary 
School close the proposal is for a new ‘all-through’ (3-16) school which would require school staff for 
the primary phase element of the new school.  In any event the Council has an excellent reputation 
in terms of staff redeployment and governors would have the opportunity to apply for positions on 
other governing bodies at schools located nearby.

The Council has secured an ‘employer’s pledge’ with schools whereby school governing bodies 
have agreed to give prior consideration to staff facing redundancy at any Neath Port Talbot County 
Borough Council school.  In this context, the Council will be working hard to secure the 
employment of staff from Groes Primary School where job opportunities may exist. For those staff 
members who are employees of centrally delivered catering and cleaning services due to the 
flexibility of this service there may be opportunities within the service area for staff to transfer to 
other schools or venues. Other school support staff will be supported by the relevant school 
policies and procedures which will include full consultation.  Employees identified at risk of 
redundancy will be given access to the Council’s prior consideration register.  Previous experience 
has shown that some staff wish to secure employment in an alternative school but others take the 
opportunity to take on new challenges elsewhere.  The Council is proud of its track record for 
supporting staff in such situations.

The new build school will be a state of the art 21st Century school and therefore will be fully 
compliant in terms of the requirements for disabled pupils.  

Both Dyffryn School and Groes Primary School have BME pupils, the largest ethnic group being 
pupils of Bangladeshi origin under the Welsh Government options for ethnic background.  The 
proposal does not affect the Council’s Schools Admission Policy and admissions to the new school 
will be in line with this policy.  Ethnicity is not a criterion under this policy.  

The new primary school will continue to teach Welsh as per the requirements of the National 
Curriculum.
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Section 4 - Other Impacts:
Please consider how the initiative might address the following issues. 

You could base this on service user information, data, consultation and research or professional 
experience (e.g. comments and complaints). 

Foster good relations between 

different groups

Advance equality of opportunity 
between different groups

Elimination of discrimination, 
harassment and victimisation

Reduction of social exclusion and 
poverty

Please explain any possible impact on each of the above.

NPTCBC aspires to deliver an inclusive education service.  All schools have policies in 
place to prevent discrimination, harassment and victimisation both for the benefit of 
pupils and school staff.  The policies are overseen by the governing body and the 
Council.

NPTCBC tackles poverty and social exclusion through various initiatives including 
breakfast clubs, free school meals, nurture groups, family learning, Flying Start, 
Communities First Projects, Catch-up (funded through Pupil Deprivation Grant).

What work have you already done to improve any of the above?

NPTCBC undertook an Educational Inclusion Review in 2014; recommendations and 
actions continue to be implemented.

Is the initiative likely to impact on Community Cohesion? 

NPTCBC aspires to deliver an inclusive education service that amongst other things 
‘celebrates diversity.  The proposal will seek to improve educational standards and pupil 
well-being through a new build 21st Century primary school; raising pupils’ levels of 
awareness of self and others which, in turn, will help support and encourage children 
and young people to become good citizens and role models within their community.  The 
ethos of respect will be promoted by the staff and governors at the school.

What consultation and engagement has been undertaken (e.g. with the public and/or 
members of protected groups) to support your view? 

The proposal is in its formative stage therefore it will be subject to full consultation with stakeholders.

Any actions required (to mitigate adverse impact or to address identified gaps in knowledge)

The consultation process will identify if any actions are necessary.  
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How will the initiative treat the Welsh language in the same way as the English language?

The proposal relates to two English-medium schools which teach Welsh as a second language.  
The proposed new school would continue to teach Welsh-medium in line with the national 
curriculum.  The Council also provides Welsh-medium schools if a parent elects to have their 
child educated through the medium of Welsh.

Actions (to mitigate adverse impact or to address identified gaps in knowledge).

Section 5 - Monitoring arrangements:
Please explain the arrangements in place (or those which will be put in place) to monitor this function, 
service, policy, procedure, strategy, plan or project:

Monitoring arrangements: 

By the Council via data received from each school together with reports from School 
Improvement Officer Core Visits and Estyn Inspection reports.  Monitoring will be undertaken by 
the Headteacher and Governing Body.

Monitoring will also take place via the formal consultation process to be conducted.

Actions: 

Section 6 – Outcomes:
Having completed sections 1-5, please indicate which of the outcomes listed below applies to your 
initiative (refer to guidance for further information on this section).
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Outcome 1: Continue the initiative…            x

Outcome 2: Adjust the initiative…      

Outcome 3: Justify the initiative…                  

Outcome 4: Stop and remove the initiative…      

Section 7 - Publication arrangements:
On completion, please contact the Corporate Strategy Team for advice on the legal requirement to 
publish the findings of EIAs.

Any proposal relating to school organisation requires an Equality Impact Assessment, the findings will be 
used to inform and shape the formal consultation process.  Findings will be published as part of the 
consultation document and where necessary in other documents required under the school organisation 
processes.

For outcome 3, detail the justification for proceeding here
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Action Plan:
Objective - What are we 
going to do and why?

Who will be 
responsible for seeing 
it is done?

When will it be done by? Outcome - How will we 
know we have achieved 
our objective? 

Progress

Consult on the proposal to hear 
the views of key stakeholders

Director of ELLL, Head of 
Transformation and SSIP

2016/17 academic year Decision to implement the 
proposal at the conclusion 
of the legislation process 

On-going until 
implementation or 
abandonment of the 
proposal

Monitor additional data to check 
for any impact on the protected 
characteristics

Director of ELLL, Head of 
Transformation and SSIP

2016/17 academic year Actions to mitigate any 
adverse effect

On-going until 
implementation or 
abandonment of the 
proposal

Monitor findings from the 
consultation process

Director of ELLL, Head of 
Transformation and SSIP

2016/17 academic year Actions to mitigate any 
adverse effect

On-going until 
implementation or 
abandonment of the 
proposal
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APPENDIX 5

Impact Assessment - First Stage 

1. Details of the initiative 

Initiative description and summary: To declare redundant playing fields & changing rooms at 
Longlands Lane as being surplus to the ongoing strategic and operational requirements of the Education, 
Leisure and Lifelong Learning.

Service Area: SSIP

Directorate:  Education, Leisure & Lifelong Learning

2. Does the initiative affect:  

Yes No
Service users x
Staff x
Wider community x
Internal administrative process only x
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3. Does the initiative impact on people because of their: 

Yes No None/ 
Negligible

Don’t 
Know

Impact 
H/M/L

Reasons for your decision (including 
evidence)/How might it impact?

Age 
Disability 
Gender Reassignment
Marriage/Civil 
Partnership
Pregnancy/Maternity
Race
Religion/Belief
Sex
Sexual orientation
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4. Does the initiative impact on:

Yes No None/
Negligible

Don’t 
know

Impact 
H/M/L

Reasons for your decision (including 
evidence used) / How might it impact?

People’s opportunities 
to use the Welsh 
language 

Treating the Welsh 
language no less 
favourably than English 

5. Does the initiative impact on biodiversity:

Yes No None/ 
Negligible

Don’t 
know

Impact 
H/M/L

Reasons for your decision (including 
evidence) / 
How might it impact?

To maintain and 
enhance biodiversity x

This initiative recommends that Members of 
the Education, Skills and Culture Cabinet 
Board declare the redundant changing 
rooms and playing fields at Longlands lane 
as being surplus to the ongoing strategic 
and operational needs of Education, Leisure 
and Lifelong Learning. This initiative does 
not identify or recommend potential 
avenues for future or alternative use and 
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therefore has no impact of biodiversity or 
the wider environment.

To promote the 
resilience of 
ecosystems, i.e. 
supporting protection of 
the wider environment, 
such as air quality, 
flood alleviation, etc. 

x As above

6. Does the initiative embrace the sustainable development principle (5 ways of working):

Yes No Details
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Long term - how the initiative 
supports the long term well-
being of people 

N/A N/A Following on from what is essentially an internal administrative 
process, this initiative does not identify or recommend potential 
avenues for future or alternative use and seeks member decision 
to declare the changing rooms and playing fields at Longlands 
Lane as being surplus to the strategic and operational 
requirements of ELLL.
The facilities at Longlands Lane have become redundant and 
surplus to the ongoing strategic operational requirements of ELLL 
as a result of the establishment and successful delivery of two 
brand new 21st Century 3-16 schools at Ysgol Bae Baglan and 
Ysgol Cwm Brombil.
The new schools offer first class on-site sporting facilities 
available for pupils and the wider community over and above that 
previously available at Longlands Lane including multi-use sports 
halls, modern changing facilities, grass pitches, Astro Turf pitches 
and 3G pitches.

Integration -  how the initiative 
impacts upon our wellbeing 
objectives 

N/A N/A As above

Involvement -  how people 
have been involved in 
developing the initiative 

N/A N/A As above

Collaboration - how we have 
worked with other 
services/organisations to find 
shared sustainable solutions

N/A N/A As above



42

7. Declaration - based on above assessment (tick as appropriate):

A full impact assessment (second stage) is not required √

Reasons for this conclusion   
Following on from what is essentially an internal administrative process, this report does not identify or 
recommend potential avenues for future or alternative use and seeks member decision to declare the changing 
rooms and playing fields at Longlands Lane as being surplus to the strategic and operational requirements of 
ELLL.

Prevention -  how the initiative 
will prevent problems occurring 
or getting worse 

N/A N/A As above



43

Following the discontinuance of Glanafan Comprehensive and Dyffryn School and the subsequent 
establishment of Ysgol Bae Baglan and Ysgol Cwm Brombil, the facilities at Longlands Lane have become 
redundant.
Ysgol Bae Baglan and Ysgol Cwm Brombil offer excellent, modern on-site sporting facilities over and above 
that previously offered at Longlands Lane including multi-purpose sport halls, grass, astro and 3G pitches all of 
which are available for wider community use.

A full impact assessment (second stage) is required 

Reasons for this conclusion   

Name Position Signature Date

Completed by Roger Bowen Programme Officer

Signed off by Andrew Thomas Head of Service/Director 


